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The Housing Services Committee
submitted all requirements for the conver-
sion of the property intended for coop hous-
ing to the Department of Agrarian Reform
(DAR) head office in Quezon City last De-
cember 13, 2000. The inspection team from
DAR has endorsed favorably after an ocular
inspection they did in December 2000 the
said conversion and is now awaiting the re-
view and signature of the DAR Secretary.

The Committee, with the assistance
of the General manager, has also stafted
the preparation of the requirements for the
application of an Environmental Clearance
Certificate (ECC) from the Department of
Environment and Natural Resources
(DENR). The Geological Site Scoping
(GSS) was already completed by DENR
which was the basis of the Engineering
Gerological and Geohazard Assessment
(EGGA) and the Standard Penetration Test
and Slope Stabillity analysis conducted by
Engr. Candido Cortez and Engr. Bonifacio
dela Pefra. Both procedures and ensuing
reports are required for the issuance of the
ECC. Another requirement is the Proof of
Social Acceptability of the housing project by

the community or barangay. The board of Di-
rectors and some officers had already con-
ducted two consultations with the Lubas Baran-
gay Chairman Romeo Camolo and his council.
The Board has approved a resolution to adopt
Lubas barangay and a MOA to this effort has
already been signed.

As of January 31, 2001, the Committee
has accepted 82 applications for availment of
the service. Deposits already total more than a
million! lt also awaits more applications and
more CHIPS savers. CHIPS Seminars are on-
going regularly and site tripping are being con-
ducted practically every week.

The Barok Family, first prize winner in the Christmas Program Competition,
performs with great fun and amusement. The group was composed of the

stafffrom the Loans, Records and Maintenance Departments.



BBCCGlaunches...

YOUNG ADULT SAVINGS CLUB

Who may join: College students
How much to pay:

Membership Fee P 50.00
Minimum Fixed Deposit P 100.00
Minimum Savings Deposit P 500.00

TOTAL: P 650.00

..ANG BATANG NAGjIPON AY HANDA ANO MANG
PANAHON"

KIDDIES SAVINGS CLUB

Who may join: Children from the
and below
How much to pay:

i Membership Fee
Minimum Fixed Deposit

, Minimum Savings Deposit

TOTAL:

TEENERS SAVINGS CLUB

Grade Six(6) level

P 50.00
P 100.00
P 200.00

P 350.00

I(IDDIES AND YOVTH SAVINGS PROGTIAM
BBCCC is not just for adults. lt welcomes chil-

dren too. With the Kiddies & Youth Savings Program
launched lately by the cooperative, children and de-
scendants of our regular members may now open
their own Savings Account. By enlisting themselves
under this program, our children become Associate
Members of the Cooperative. They too then become
owners of BBCCC. All children are welcome from one
(1) day old to college level. The program introduces
as early as possible our kids to the cooperative life-
style as they learn and practice the values of regular
savings, self-discipline, thrift and industry. They may
join the Savings Club under the following categories:

Who may

How much to pay:
Membership Fee P 50.00
Minimum Fixed Deposit P 100.00
Minimum Savings Deposit P 350.00

TOTAL: P 500.00

Teenagers from First Year High
School level to Fourth Year Level

Cooperative Youth Committee Member Michelle Carifio tall<s to the
young adults who have enlisted in the Young Savers Club,' a new thrust of
BBCCC.
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Anyone who processes a loan, meets with any management official or seeks clearance
for whatever reason would not miss these words which are placed prominently on the wall of
our cooperative office.

These are simple reminders if you will about our responsibilities as members of a com-
munity credit cooperative considering that an average of about 100 new members are taken in

every month.
ln these times of uncertainty and financial flux brought about by the political crisis facing

the present dispensation, it is imperative to set up moorings - to establish economic anchors,
so to speak - that we could hold on to as we weather through these difficulties we are facing.

Saving through our cooperative is one of the best ways of overcoming the economic
crunch and looking closely at these reminders, they could be viewed as the savings and credit
cooperative process.

Logically, the process starts with the cycle of saving. After one has accumulated some
savings, then one can proceed with the cycle of borrowing. Repaying comes as a natural con-
sequence of borrowing which is still, in a way, a means of generating and accumulating savings
so that other members can avail of these pooled funds for personal loans or for othel provident
USES,

Some members may get into trouble with the repaying cycle, which is understandable
considering that money is hard to come by these days. However, there are ways of overcom-
ing these hitches or problems and advice could be availed from your account clerks or from
members of the management committee.

These reminders could also be considered as words of caution - an admonition - which,
if followed and practiced diligently, would work to our advantage -personally as well as collec-
tively - whether we are in the midst of a crisis or in a time of abundance.

@
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Asid.e foo* the wsu.al tashs of presioli,ng rvei/ bonrd. noeetiwgs, pnssing wpon nwd sign'ing agreem.ents

for the c00b generel supewision z'per its ffiirs, and ncting as its arubnssad.or ofgood.will, Cbniwnan Renato

"I(n Atong" Fernand.ezin 2000 nndto d.ate is Director of the Phitippine Cooperative Center, Vice Chnir-
rnan of the PCC Coop Development Fownd.ation, V'ice Chainnan of the Phi.loppi,ne Fed.eration of Cred.it Co-
operatives, PFCCO Delegnte to the Asi.nn Confed.eration of Credit Uniows, and. D'itector of Nortttwestem
Lwzon League of Cooperntives. He wa,s rrga,nizer, guest speaker, reszarce person, presentnr, fncilritator, coot -

d.i.nator, nnd. / 0r pa.rticipant in the followirog serwinars f forwrns: PMES, BBCCC; Offi,cers Beat ers Course,
Philex, Tubn; PMES, SLU-SW Howsing, Bahakeng; PPEMPCO, Provinc'inl Capitol, Linga.yen, Pangasi-
nan; I{ORWESLU Seruinars, Venus Parh View Hotel, Bagwio City and Lwcap, Alarni,nos; SEDCOP
Hsng. Clinicrying, I'trATCCO, Qrczon City; CDA - Li.ngnp Assessrwent, Elegant Hotel, Bagwio Ciry;
CAR Coop Lead'ers Foruw, BBCCC Hnll; BEI{ECO BOD - }IGOs on Cotwersion Isswe, BENECO, La
Trinid.od.; PHILRECA GA, M'id.town Hotel, Mnnila; I{arthern Luzon Growth Aren, Dw. Plnnntng,
Cla'rh, Parupnn'gn; SEDCOP - NATCCO Housing, Samal Island.; Bnguio - Benguet Retirees, UB Sci-
ence Hall; Vica.riate Coop GA, SLU-LES; NAPC - Basic Sector and, Li,ngnp Prograan, Errnitn, Mnnila;
Senior Citizens' Coop, S'ilwngnn Center, DSWD; Coop Mart - Korean Experience, Molohs, Bulacanl
NREA Coop Housing, fnd.e Restawrant; Med. - Heabh Coop, BBCCC Hall; Li*g^p, Pwd.tol and. Lwna,
Apayao; Lingap, Lingayen and. Snn Cnt los City, Pangnsinan; NORWESLU on Pokcy - Mnhing, Pwerto
Pr'incesa; Rabobon'k'irg - National Cred.it Council, Rerwbrandt Hotel, QC.; CDA - Coop Sector pton-
ning, Villa Lo Maja, Bnguio; BCHS Alurnni PMES, BCHS; PECCO Fietd. Trui.ning, Lingayen; CAR
Ad'rniniswators Assernbly, Teachers Ca..rnp; CEN Trainors Training, BSU - La T,inid.ad.; NELCO
Worhshop, Snntiago City; Coop Mutwal Fwnd., Tubao, L.U.; ICA - I(SCF - NORLU Howsing, Bo-
hawknn; NORWESLU - CDA Coop Forurn, Mubini Elernentaty Scbool; PCC Plnnning, Forest H,ills,
Subic; i/CR Leagw4 Ta1abaq Quezon; Coop Ma,rt, Hotel Swprerne; PLII:{LA - Highland Coop Congress,
Villa Mntgnrita, Bayowbong,I{.V.; CARQU GA, Bontoc; Boohheepers Coop, Bayagan, L.T.; WOCCU -
CUES CU Mod.el'i'ng, Hotel Suprezne; Coop Swrnrnit, DAP, Tngnytay City; PFCCO GA, Mnrikino City;
ACCU GA, I(uala LuwlpuL Mnlaysia; NACF - PCC, Seowl, I(oren; RDCS Council, PM Bngwio; Role
of NGOs in Dep. Of NL Growth Aren,
Ateneo CCE, Mnhati; POPCOM
Anti-Poverty, DENR Hall, Baguio;
TWG Standnrd Chayt of Accounts

Consultation,, Discottery Suites, Green-
hills; and. UAt'P Coop Ghbal Role,

UA(r'P, Ortigas Cnrnpus; La Tt inid.ad.

Cooperatiue Congress, LGtl of Ln
Trinid.od. - CDA - Coop Sector, Chry-
sarcthernwrn Hal[ B.S.U. La Trinid.ad,;

Officers Bea.rers Cout se, PECCO,
Pbiliex Mines, Twba, Bengwet. BBCCC oficers, Atong, Ampy, and Jess pose with SSS resource speakers Rudy

Limmayog and Patty Dalupan.
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The Credit Committee summarizes the

different loans availed by the members for the
third quarter of the year 2000. The total loan
for the quarter totaled P62219,446.09 distrib-
uted as follows.

ProvidenUHousing Repair and Con-
struction loans have the highest total of
P17888364.00; it has reached 29% of the to-
tal loans. The number of grantees reaches
651.

Business capitalization loans total
P17,791,746.00; it has reached 28% of the to-
tal loans. The number of grantees reaches
541.

Personal Needs Loans has a total of
P7,885,672.00 which equals 12o/o ol the total
loan; there are 461 members granted.

Car Repair, Furniture and Fixture and
Appliances Loans amount to P6,617,067.84
which is of the total loans. The number of
grantees reaches 257.

Accounts, Debt Payment, Updating
Loans have summed to P4,596,935.00 is 07o/o

of the total loan. There are 188 members
granted.

Educational, Tuition, Piggery and Sup-
plies Loans total P3,395,407.75, 05o/o of the
total loan; and, there are 274 members who

are granted.
Agricultural, Poultry, Piggery and Swine

Loans garnered P2,818,403.50; 04o/o of the total
loans; there are 93 members who are granted.

Travel and Transportation Loans cover
P692,800.00, 01 percent of the total loans;
there are 13 members who are granted.

LIFE (Livelihood lmprovement Fund Ex-
tension) Loans total P216,100.00, 03% of the
total loans; there are 22 members who are
granted.

LINGAP Loans total P236,000.00, 03%
of the total loans; there are 40 members who
are granted.

PETTY CASH LOANS equal P80,950.00,
01o/o of the total loans; there are 1,188 mem-
bers who are granted.

The big supporter of lhe Cooperative Moventent in the country, Gov. Obet
Pagdanganan - "Mr. Cooperative" - pose huppily with Belle, Gwen, Lyn and
Liza during a visit to BBCCC.
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Two office staff attend
Personnel Management
Seminar. Mrs. Norma Laco-
pia, Secretary and Lilian
Basilio, Accounts Clerk of
the Verification Depaftment,
participated in a whole day
seminar on managing the
process of Strategic Plan-
ning an Pedormance Man-
agement last December 9,

2000 at the Skyrise Hotel,

Baguio. Resource speaker
was Mr. Geny Plana, Presi-
dent of PMAP and consultant
in Human Resource and Or-
ganizational Development.

The seminar dwelt ex-
tensively on an organization's
lnternal and External Envi-
ronments as seen with the
seven F's: Framework,
namely: Strategy, Structure,
Systems, Shared Values,

Skills, Style and Staff.
Needless to say, the 2
BBCCC participants gained
a lot of insights which will
henceforth guide and in-
spire them not only in the
technical aspects of their
respective work but more
importantly in the human
and interpersonal relation-
ships with the general
membership and with col-
leagues !n wei'k.

Simply clad and entirely unassuming,
the grand old man, founder of the
Suro-S'uro Cooperative of Lipa City,
pose w-ith the fficers and staff' of
BBCCC during the Lakbay Aral trip
on Nov. 29 - 30. 2000,

Ihe baeakr of day:of Ng,Vembeii'29,
2000''saw th e Coop,,of.ficers, apd .$taffj,'nloi
tor:ihg. down to Lipa ,'City for' ttre "Anrrrihi
Hkbefil ral. : ihei r'G. 6 .,,0 $.?ti'ons?
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gm:all,and;humbly and emerging_ in1e giganl
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faceted services. Limcoma has banks, in
many ptaCes, as far as Buiacan, Laguna
end.,',fbyaba.s,.,$ rnanufacture ' into ogn
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and the , friendships , developed, the Lakbqy
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Coop Baratilyo Pasko
Peratiba these were 2 of the
various gimmicks the cooperative
launched in order to keep mem-
bers improve their income. Nine-
teen (19) member "businessmen"
joined the month-long baratilyo
which coincided with the celebra-
tion of the coop month last Octo-
ber 16 - Nov. 16, 2000. Practically
everything of interest and use to
the public were sold: clothing, de-
cors, famous handicrafts, food

(Contintrcd on page 9)

Roberto Sr. and Mary Jane Hollon pose with their broad of 3 boys and 2 girls after
having been named the singing family dr,rring the Famtly Day celebration held last
Novenrber 4,2000. Their prize: one cavan ofrice.
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conducted fhe..paqt ye3r in ,order" to eguip
me.mbeis,withiil tihood skilli. 
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Traini n g $i veh:,.laSt,AUg u st,, wttr the..l'hblp :rl6i
the.,, Depa r,tment'of Sci en ce and, TeCh nol ogy,
With the very able DOST Education Spe-
cialist, Mr. Cipriano Alvarado, the 46 partici-
pants learned how to process and preserve
meat, s,uch, a5,,16'" m'aking of r,bO d, b ,

embotido'ham and long aniza. "'r' "',:,
The next was the Curtain, Pillow and

QUllt.: .- :Maki ng'rirra i n i n g, co nd uCted.i bV Mr:S:
Elba Bautista of DTI last September. After
the training, the 56 .participants exhibited
their finished products to the admiration and
delight of no less than DTI Dir:ector Armand
Galimba who gave the closing remarks at
the Closing ceremony, DireClor Gatimba ex:

piessed..$ralitunoe afld,,dppffiiation,'to, B B,CCC

, 

fo'rntns$iffi hgrirffi, Dtii11n, 
; effipweri ng th e o rd i -

'nffi',FiiiHifio.'th'ibugn skitts developilent: hich
yill,"y:ntuaJly,elable them to put miniscale
ousrness enterpnses.

Tireless and energetic Elbt Bautista
-Cffi g,:,baek ffi;lpctob'€r, td''cond u Ct' a-n gther
,s|i.ilfs tia'ihing,,iThis timb, it,fias the Christmas
Ddcor and Toy - making Training. The 23 par-
tiCipantS'.1CoutU,,ihbrdlV': belieVe that'thby could
come up''with stuff - toys -,teddy bears, ianta
clauses - decors such as ponsettias, stars,

.M'? 
h1h i iap' reCip,i e,ntsli., it,' ffiS,.,' d e.cid ed :, .th at

'equippin$ the,'with-rbasic,'.edcounting, pr:gce-
dures will enable them to, handfe their::busi-
nbss project efficiently and so the Semihar'on
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HCW TC BEEOMEA BBEEE MEMEEN?

Probably you can do what the teachers
of Dofla Aurora Elementary School did.

Wanting to be a rnember of BBCCC and
realizing that they need to know more about it
first, the Dofra Aurora Elementary School of

DTI Armand Galimba giving the closing remarks at the
Skills Training on Cuftain, Quilt and Pillow Case Making Semi-
nar - Workshop held on September 29 - 30, 2000.

Aurora Hill asked that representatives of the coop
attend their Staff Development Program activity to
give them information about the coop.

Vice Chair Arnpy Rimas, Chair of the Edu-
cation and Training Comrnittee, together with GM
Jess Cendafla responded to the invitation of Mrs.
Angelina M. Quitoriano, Staff Development Chair
of the Dofia Aurora Elementary School. Ampy Ri-
mas talked about the qualifications and require-
ments and procedures for membership while Jess
talked on the benefits and services of the coop.

A requirement before one attends the Pre-
Membership Education Seminar is an interview.
The EdCom, in its desire to extend assistance, is
willing to do the interview in the place of work of
potential members for groups. lnterested groups
may coordinate with the office as to the schedule
when the interview is desired. As in the past,
groups schedule the time the interview during their
break hour from work.
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To date, the livelihood program
of the government - sponsored
financial assistance to small
business entrepreneurs counts
ol 62 recipients distributed as
follows according to type of
livelihood program:

38 - hograising
8 - vegetables
9 - rug / wall weaving
3 empty bottte s

botelya-botelya" selling
3 - sari-sari store
1 - gardening

A considerable number of the
above are into their third round
of loans which means that their
business is going on strong
and that they are able to merit
repeated loaning.
Our indefatigable General
Manager Jess Cendafra makes
regular visits to monitor the re:
cipients, encouraging them to
become Cooperative members
eventually when their source of
income shall have been stabi-
lized. A general comment of

the recipients is: "Salamat
sa BBCCC dahil sa kami
ay napili nilang makatang-
gap ng biyaya ng pama-
halaan. lto ay aming pag-
bubutihin upang lumago
ang aming maliit na busi-
ness."

The b.arangays
covered under the pro-
gram are: Fairview Baran-
gay, Barangay Pinsao Pi-
lot Project, Barangay Mid-
dle Quirino Hill, and Ba-
rangay lrisan.

sKrLLS...

(C ontinued Ji'ont page I 0)

ducted last December 16. This was han-
dled by AIC chair Wanda Rojo and ac-
countant Timmie Tenedero. The 19 partici-
pants learned about proper recording and
posting, identification of accounts, analyz-
ing a simple financial statement, and such
legal requirements as licensing, etc. The
seminar end with workshop which the par-
ticipants found "Mahirap, Narigat" but excit-
ing and fun. Maam Bungag helped the two
resource speakers facilitate the workshop.

Early this year and to respond to the
Student's Column school paper training, a
Newspaper Writing Seminar was con-

ducted in January. Discussants were husband
and wife team, Nathan and Jolyna Alcantara of
PIA and Maurice Maranes of PDl. The 40 par-
ticipants - 38 elementary, high school and col-
lege students and 2 advisers - learned much
about communication,'feature writing, editorial
writing, and allied aspects of newSpaper writing.
One participant quipped after receiving his Cer-
tificate of Participation "Now I am ready to join
the statf of our school paper."

We invite our members to suggest other
skills trainings that the Coop can undertake
the capability - building of our General Member-
ship. We are also interested to know if there are
members who are willing to share of their exper-
tise and talents in endeavors that will benefit in
the development of our members.



The BBCCC BOD's commissioned JVOFI in January 2001 to conduct an impact evaluation study in
an effort to improve further it seryices to its members.

The study determined the social impact or performance of BBCCC in relation to its goals/objectives
and those of its stakeholders. Specifically, it aimed to:

a.) Define the cooperaftue's social objectives; b.) Identify verifiable indicators for these objectives; c.)
Determine the key stakeholders of the coop and involve them in the evaluation process; d.) Determine the
stakeholdels assessment of and level of awareness of BBCCC's services. e.) Determine specific problems /
rssues / concerns with regard to institutionalizing a regular social audit for BBCCC; and, f.) Recommend ar-
eas for irnprovement toward institutionalizing a regular social audit.

Resulfs of the study are the following:

a. The member-respondents, cooperative staff and key informant-officers, LGU and heads of major
private and government institutions where the members belong to are generally aware of
BBC C C I's socra/ obje ctive s.

b. The most patronized seryrbes by the members are regular loan, petty cash loan, savings/time de-
posit, and patronage refund. The seldom-availed include SSL, SCL HEAL, Death aid, continu-
ous education, saranay aid, transportation, essenfia/ needs financing, and CHlPSlhousing.

c. Coop servrces were generally rated adequate to very adequate by at least 77o/o of the member-
respondents who availed. Ihese include all loan services, savrngs or time deposit, patronage
refund, death aid, saranay aid, lodging, continuing education, seminar/hall, transportation, es-
sential needs financing, and CH I PS/ttousing.

d. PMES is fhe most useful training for 53% of the member-respondenfs followed by the GA meeting
(43%) and other training programs (40%). ln terms of personal values prompt payment of loan
and wise spending of bonowed money were the most commonly mentioned.

e. Some obseruable indicators of improvements for the membefs household or immediate family are
in terms of assefg education, savingg food consumption and recreation. ln membefs busrness
activity, indicators of improvement may be infened from business rncome and assefg volume of
goods so/d, sources of credit, markets or client, employment of family and outside labor, and
technology & skil/s adopted.

f. BBCCC has aftained its objective of socio-economic uplifrment of its members and their immediate
families, The obseruable indicators of improvement at the household and business activity can
be used to gauge this. lt can be said that the various seryrbes of the coop provided for the mem-
bers and their family's bastb needs where there were inadequacies in the financial capability of
the members. In addition, BBCCC is their main source of crediL

(Continued onpge I j)



soctAL...

(C ontinued from page I 2)

g. At the institutional or communlty-level, there seems fo be no clear impact may be because a membe,.s
company-affiliation or residence are secondary concerns of the cooperative and that in rts statement
of objectives. Community development only comes as a natural consequence of good, self-reliant
coop members.

h. As sucft it can be said that most of the member-respondenfs are still at the level of meeting andlor sat-
isfying their basic needs for food, education, shelter, heatth care, recreation, economic iecurity. This
is fufther manifested in some membefs understanding of the coop's social objectives where 22ol be-
lieved that financial assr.sfance rs fhe coop's primary objective.

Recommendations:
ln line with institutionalizing a regular socia/ audit for the cooperative, the following should be

looked into:

a. There are otherphases or key elements in the coopb vision-mission sfafemenfs that need to be re-
viewed, clarified and shared among the general membership and the coop's stakeholders.

tt is not enough that these objectives and values are wriften down. "Socia/ audit is atl about under-
standing them, strengthening them, communicating to others, and where necessary, changing them."

b. Break down mission-statements into key result areas (KRAs) and performance indicators (PIs) which
should be monitored regularly to determine whether mission is being accomplished.

c. Validating and patronizing the identified stakeholders of BBCCC which should be involved in the so-
cial audit process, the coop should name fhose who: a) affect the organizations or those who have
power over it: b) are affected by the organization; c) those core to the mission and values of the
coop.; d) those with which the coop directly and commonly interacts with.

d The coop should further identtfy indicators with which it would monitor its pertormance. Specifically,
fhese should include indicators of socio-economic upliftment (e.9. income above poverty threshold),
coop principles valued by the organization and community development. lnitially, indicators may be
tied up with the objectives and strategies of the cooperative or its core values. Additional indicators
may also be gathered from the coop's key stakeholders and societal norms.

rHT BBCCC
HOUSING DAOJICT

Future site of our Coop Hous-
ing Project in Barangay Lu'
bas, La Trinidad. Get started
with your Coop Housing In'
vestment and Planned Savings

(CHIPS) na dqualify for a lot
very soon. Two hundred
(200) lucky avardees will
soon build their homes in this
beautiftl rolling hill overlook'
ing the La Trinidad Valley.



BBCCC EIECTIOilS

z00t
Nine (9) positions are up for grab

in this General Assernbly elections. Four
(4) are for Board of Directors; one (1) for
the Audit and lnventory Committee; and
two (2) each for the Election and Credit
Committees.

There are seven (7) candidates
for Director, namely: 4 incumbents, Chair
Atong Fernandez, Ruby Balangue,
Ruben Corpuz and Nida Flavier. The
other three (3) are Oscar Adversalo, and
past Directors Emy Fuerte and Armand
Velasco.

Running for the lone slot in the
Audit and lnventory Committee are: Lolit
Genove & Beth Tolero, both incumbents;
and CreCom member Maan Bungag.

The candidates for the Election
Committee are lncumbents David De-
linela and Julie Visaya; and first-timer
Josie Perez. While the candidates for
the Credit Committee who are both un-
opposed are Belle Ronquillo and Au Am-
banloc.

To the candidates, the COOP-
SERVER says "Good luck to all!"

AIC chair Wanda Rojo giving a lecture during
the Accounting for Non-accountants Seminan

This is for the records. BBCCC member-
ship once again has shown that they can do it.
Responding positively to management's call for
Capital-Build-Up, our members came in placing
and adding more on their fixed deposits. This
Capital Build-Up drive which lasted for barely
three (3) starting in September and ending on De-
cember 20,2001 was able to draw P8,518,000.00
in additional members' share capital. lncreasing
our members' equity results into more services
made available to everyone in return. The readi-
ness on the part of the membership to invest
more in BBCCC manifests once more their confi-
dence and support for the organizations plans
and programs.


