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PSENVEN
OUGH UNITY AND SERVICE'

UNIONS tN TNE MARKETPLACE
I

(VIABILITY, E FFIQIENCY, PROFESSIONALISM, GOVERNANCE)
Excerpts of the Plpet presented by GM Amado Jesus F. Cendafta

ot the ACqU Forum 2002, September 19 - 21, 2002

I BanSkok, Thailand

yer, Herman Schulze from the citf Delitzch, the movement spread out across the seas as it reached
all corners of the globe. Against t{e backdrop of a prevailing economic misery then confronting the
rural peasants and craftsmen in hif village, Mayor Raiffeisen established a "thrift and loan society"
designed to provide credit to t$e local villagers. Based on the principles of self-help, self-
responsibility and self- administration, it later became the first rural credit cooperative. Among the
urban poor, Herman Schulze foufded a mutual loan society known as uVolksbanken' (Peoples
Bank) aimed at providing an avenlue for credit for the small and middle class businessman and arti-
sans in the city of Delitzch. Fromlthese beginnings, the rest is history. Still focused on addressing
this economic concern, to date wb have credit unions spread throughout 9l nations serving more
than 108 million members and their families. But with the world's population now recorded at
more than 6.2 billion with 80% orf around 5.0 billion considered as having less including difficulty
in accessing financial products anfl services, credit unions are now faced with the challenge ofpro-
viding the poor the needed accesslto a working capital and affordable financial services in order to

! he role played by thq credit unions in addressing the world's economic as well as so-
I cial ills in-the past a/pA today cannot be over-emphasized. Ever since the credit coop-

erative concept was pioneered on$ and a half centuries ago in Europe by two prominent local Ger-
man Leaders- one a village mayoi Fredrick Wilhelm Raiffeisen of Wayerback and another a law-

assure themselves a decent and cqmfortable life. As credit .rions, however, share in the responsi-
(Continued on page 2)

BBCCC GM Jess Cen-
dafta receiving token

Jrom Dr. Yorawoot
Hirunruk, Presidenl,
Federation qf Savings
and Credit Coopera-
tives of Thailand
(FSCT) aJter deliver-
ing his paper at the
ACCU Forum 2002
tast September 19 -
21, 2002 at Bangkok,
Thailand.
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Officers and Staff Attdnd'Agricultural
Marketing and Agricultural

Cooperatives Workshop
_ 

., '

BBCCC officers and staff attended the ICAONKMFI
ICA/ROAP Joint International Workshop on "Agricultural Mar-
keting and Agricultural Cooperatives in.Rural Development" held
at the Edsa Shangrila Hotel on Septunber 12,2002. The Interna-
tional Cooperative Alliance Regional OfTice- for Asia,and Pacific
(fCA-ROAP) is an independent, non-government association
which unites, represents, and serves cooperativ.es worldwide. The
National Korp Mart Federation (NKMF) is a movement that aims
to bridge a harmonious and gainful relationship between.producen
and consumers by working within the principles of cooperative
development. At the close of the workshop, a panel presentation,
consisting of experiences in the different lregions, was given b1i'

representatives from Japan, India, Korea, Sweden and Taiwan.
Chair Atong Fernandez, Vice Chair Ampy Rimas, Direc-

tors Ruben Corpuz and Emy Fuerte, AIC Chair Lolit Genove and
Grocery Head Marie Paz Pascua attended the wolkphop.

Positionillg. . I

(Continuedfrom page I)
bility of answering this need, it faces other players in the picture
which even attempt to ease, out the former ftom perforrning its
role. Taking advantage of the poor's vulnerability iri their desire to
live and survive we see today financial institutions be they banks,
private loan and savings associations, individual.money lenderi,
loan sharks and others ventdring to exploit as much good financial
business as possible. Because of handsome profits they manage to
rake out of their usurious .tfansactions with these ,Jess fortunate
sector of our society, they aspire to capture this financial opportu-.
nity and would even do all possible means to push aside our credit
unions from continuing to provide easy and affordable'financi4[
services. This threat the CU movement cannot afford to ignore.
The competition in the market place has not been more challeng-
ing indeed than today. And this brings us to the issue on whai
credit unions should preparg and do as they confront this chal-

(Continued,cin page 6)

GL'l Jess, Chair Atong. tr'ice Chair Ampl' posing vith the different
leaders.from Bangladesh. N'epal. Australia. ,\lalalsia and Indonesia at
..ICCI Forum n02.
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Continuing Education Graduates
Get Petty Cash Loan Incentives

COOPERATIVE Education pays. Literally.
The Board of Directors of the Baguio-Benguet Com-

munity Credit Cooperative (BOD-BBCCC) approved a policy
that members who graduate from any one of four continuing
cooperative education (CCE) seminar workshops will be af-
forded aPl00additional privilege in their petty cash loan.

The BBCCC 'through the Education Committee is
now offering four CCE seminar workshops based on six
Member Education Modules (MEM) designed by Cooperative
Education Ilocos Norte (CEIN) namely MEM 0l IVhy Coop-
erative (The Purposes of Cooperativesl; MEM 02 Pillars of
Our Cooperative (The Seven Cooperative Principles) MEM 03
Me in the Cooperative (The Cooperative Organization) MEM
04 lillry Me? (Functions oftheCooperative Members)

Two other MEM's which complete the above are MEM
05 Wlry Do LTe Meet? (The Cooperative Members in the General
Assembly) and MEM 06 Let's Do Business (The Cooperative Net
Surplus). All six MEMs are part of the CEIN Basic Member
Education Program which aims to fill fundamental education
needs of cooperative members.

By virtue of a BBCCC-CEIN Memorandum of Un-
derstanding (MOU), the cooperative has been allowed the use
of these MEMs following the CEIN Training and Licansing
of three BBCCC members as MEM facilitators. So far, Ed-
Com member Mary Ann Bungag, Rafael Marzan and Jolyna
Alcantara have been licensed to conduct CEIN MEMs 0l and
02 after successfully conducting a ieries of CCE seminar
workshops for three learning groups comprised of BBCCC
members which served as their on-the-job training (OJT) last
May 29-31,2002.

Last September 14 and 15, Bungag and Alcantara,
underwent the OJT licensing test for MEMs 03 and 04. For
this OJT session, CEIN Education Specialist Ernie Labrador
and CEIN Assistant Education Adviser Jakob Mathias
Wichmann accompanied by Danish lntern Kirsten Mortensen
came all the way from Laoag City, llocos Norte to appraise
their performance.

All the four modules will be used for the mandatory
CCE of all interested BBCCC members with the aim of de-
veloping and keeping them well-informed leading to a better
and enriched cooperative. Hence, any member who completes
all four training modules will be richer b1, P400 whenever
he avails of a petty cash loan.

Qu. young savers at the moment number 1,200 with Fixed De-
posit of almost a million (P998,145.04) and Savings Deposit
of almost 2 million (P1,997,431.65). Congratulations to
them and their parents!

I

Qur membership increased by 350 for the third quarter covering
July, August and September. Only the qualiiied participanti
of the Seminar on September 1,2002 have been approvbd asI of press time.

Qn the other hand, 72 members withdrew their membership, 6
with right of re-entry and 12 without right of re-entry.

I

Tlwo skills trainings for livelihood €mpowerment and the support
system for microfinance were conducted recently: Fish and
Meat Processing, September 14 - 15,2002 given by Mr. Cip
Alvarado, Senior Training Specialist, RO-DOST; Christmas
Decor Making given by Mrs. Elba Bautista, September 2g,
2002; Accounting for Non-Accountants, Oct. 5, 2002 given
by Ms. Marites Tenedero, CPA; Novelty ltems' (give-away
and gift items) will be conducted on October 2t,2002.

These seminars are given free of charge to all BBCCC

I 
members, Non-BBCCC members pay P100.00.

Tfre yearly Capital Build-up Drive has been started last October
l,2002 and will last until December 31,2002. For every
additional One Thousand Pesos (P1,000.00) to your Fixed
Deposit, you get a free raffle ticket which gives you a chance
to win beautiful prizes. The raffle draw for the lucky win-
ners is scheduled on January 4,2002.

Chair Atong Fernantlez, I/ice Chair Ampy
Rimas, Maan Bungug uttd Jolvna Alcan-
tara pose vitlt Resourtes Speaker, 'fimmie

Tenedero and pdrti.'iponts ut the Accounl-
ing.for Non-.lc(oultants Seninar held at
the BBC(-C Brillantes llall.

i

I

L
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SOME ISSUES
TAKING SIDES:

AND CONCERNS IN THE COOP MOVEMENT
BBCCC Chair, Atty. Renato C. Fernandez

[Like waves a-pounding, the swirling,mass of inno-
vations causes an awakening stir, if not unsettling shakes
and upheavals among all cooperatives. At least, as is, the
Coof Movement is moving, and if pulled or pushed hard 

,

enough, fast enough, to respond with the right course of ac-
tion. Issues and concerns from all sides are confounding, in-
deed, but we at BBCCC, despite claims to the contrary, have
to take sides somehow, sooner or later, deliberately. Mind
you, both complacency and modesty aside, each side se-

duces a-tempting, "Take me, I'm righl,l'm goodt" We havo

to be clear.l
Here are a few hot issues and concerns a-churning,

challenging the cooperatives today:
Itself an issue: Who decide for the Movement? Gov-

ernment, the Coop Sector, the Globally Oriented, Local
Practitioners, Visionaries, Legislators, Managers, Volun-
teers, Technocrats, Humanists, Etc., Etc.? Further, who de-

cides what's right and good for BBCCC and its members?
To what extent are we bound by decisions made by others
elsewhere?

From Andrew So, past president of the Asian Con-
federation of Credit Unions (ACCU) posed during the
ACCU Forum 2002:

Should ethics be part subject of afederation's train.,
ing and educational programme?

Should sociil auditing be promoted and practiced?
Should ethicalfunds be promoted and marketed?
Shouldfederations have a programme to help credit

unions nhase out volunteerism?
From Robby Tulus, former director of the Interna-

tional Cooperative Alliance - Region of Asia-Pacific (ICA-
ROAP):

"The Federation must [thereforeJ shift the old para-,

digm "Notfor profit, notfor charity butfor SERVICE" that
is no longer relevant to running a competitive credit union
enterprise in the 2l"t century, into a new one that empha-
sizes "service Excellence". Service excellence grows out of

good business practice as well as good members' reldtions,
hence profit (surplus) is not a bad thing after all. " (Agree, or
not agree? Take a side.)

From former Coop NATCCO party list congressman
Cris Paez, summarizing ACCU HRD workshop results:

There has to be shift.from voluntarism to professional-
ism in cooperatives.

We should learnfrom corporate promotion and mar-
keting strategies.

Should we shift from personalistic, familistic values to
impersonal, contractual and businesslike orientations in our
cooperotives?

From the 2002 Benguet Electric Cooperative
(BENECO) General Assembly, passed as a resolution:

Moved, for BENECO to convert itself into a CDA-
registered "stock cooperative", for management to conduct
information drive and educational campaign on the matter
among members, and to hold referendumfor said conversion.

(Continwd on page 7)

The members of the BBCCC Coopsemer Editorial Board while they're
busy preparing the third quafter issue of the newslelEr, From left,
Director Oca Adversalo, Vice Chair Ampy Rimas and Bong Tadeo.

EDITORIAL
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Women Entrepreneurship
Development in Credit Union

o'Capacity Building and Empower-
menttt

Vice Chair Amparo T. Rimas
Participant at the Women Workshop

September 16-18,2002
ACCU, Bangkok Thailand

/he workshop, underscored the need for women empow-
f erment in credit unions. It defined women empower-

ment as women having an access to the needed financial services, par-
ticipating in decision making that leads to improved economic stan-
dards.

Noting that most of the users of the credit union are women
and that experience show most women take consumer loans, it was
admitted that credit unions have not institutionalized support services
to starting woman entrepreneur to thrive women are still poor.
Women tend to be vulnerable if they do not have income and monthly
depending upon their husband's support. It is also limiting their par-
ticipation in the credit union activities. In response to this situation,
the ACCU, during the past 15 years, provided services to memper
countries on gender training and policy development to create a con-
ducive environment. It has introduced a specially focused microfi-
nance (savings and credit with education) program to'its members
since 1999. About 80% of the have less outreach are woman, which is
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ment Center as a support service to women Entre-
preneurs

4. the achievement on women empowerment in
CU's in the last 2 decades

5. to develop entrepreneurship network in the na-
tional and regional levels.

The topics discussed were highly informative and chal-
:nging. Miss Intalip Patrawart of the Faculty of Economics and
)ooperatives, discussed CU's Achievement in Empowering
Vomen. Ms. Nicola Bullard talked on the Impart of Globalization
r Microenterpise Development for Women in Developing Coun-
'ies"; Ms. Thelma Kay, of the Gender and Development Section,
IN ESCAP, dwelt in "Microenterprise for the Empowerment of
y'omen" after the paper presentation, a case study on business
ranagement, marketing and trading in Modern Economy, featur-
rg the Thai Craft Association was made. Another case study was
tade on the Best Practices of Microfinance for the ACCU.

The workshop concluded with a discussion on how to
rstitutionalize the services of the Business Development Center.
inally the recommendation to the CEO's of ACCU of "The Way
'oward Women Empowerment through Microfinance was crafted
nd presented at the plenary session.

The workshop was participated in by l8 women coopera-
ve leaders and entrepreneurs representing 8 countries. The work-
lop was highly interactive and maximized the participatory ap-
roach.

lBs. r. 15
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by engaging into a viable microenterprise.
In 2001 ACCU launched a new project on women empower-

ment through microfinance. It aimed to institutionalize a microfinance
product especially designed for poor women. This product is not only
providing the savings and credit facilities but also incorporating sup-
port service for microfinance development. Thus the project activities
include training on business skills development, planning and man-
agement. In this way, it facilitates the establishment of a Business De-
velopment Center that would provide and coordinate skills training,
market information, linkage with the market and production which
business knowledge, vital to the growth breed sustainability ofmicro-
enterprise, women lack. The project targets 4,000 - 6,000 women
members in 45 - 60 credit unions accessing financial services and
support services to enhance their entrepreneurial skill. On ground now
in Sri Langka, Thailand and Indonesia and Nepal, it will serve as

model for credit unions - the Philippines, Malaysia and Bangladesh.
The ACCU envisions that the workshop on Women Entre-

preneurship Development is once more an opportunity mode available
to its members for mutual transfer know-how and capacities, policy
directions, encourage innovations, and provide inputs in response to
challenges in the region.

The objectives of the workshop were:
l. to review
2. to review policy environment for women leadership

participation in credit unions
3. to review and develop women entrepreneurship skills

program, to institutionalize the Business Develop-
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Positioning. ..
(ContinuedJrom page 2)

lenge. To surrender the market place to our competitors is to
abandon our noble mission of alleviating the miseries of our less

fortunate brethren. What then are those key concerns we should
focus on, to assure ourselves that we would still be there in the
years ahead ofus.

Given the present global economic and social environ- l

ment today, the basic and primary issue which credit unions l

ShOUId AddrESS iS SURVIVAL AND SUSTAINABILITY. ThC ]

old rule of the jungle " survival of the fittest (strongest)" still
holds true today. Our financial competitors are aggressively grab- 

]

bing all opportunities in the financial arena and if we do not actl
accordingly we will find our people turning their back on us. It
becomes imperative then for us coop leaders to plan out our
strategies and tactics so we won't lose out in the financial mar- l

ketplace. The keystone to survival is strength. The extent ofone's
survival lies on how strong one can be. r

With the advent of globalization of the market economyl
in this era we now observe the increasing concentration of eco-l
nomic power in large corporations and multi-national companies. I

Big financial institutions and banks pool their resources togetherl
through mergers or consolidations if only to gain more strength

and power in facing the economic challenges around the world.]
Along with the idea of suggesting merger among smalll

and relatively weak cooperatives is the need to build strong and
(Continued on page 9)
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Notwithstanding thefact that BENLCO has ceosed to be

to NEA due to the assumption by PSALM of its loans to
NEA, shall BENECO still be required to comply at all times (E.O.

No. I 19) with all NEA policies governing the electric coop's rela-
tionshipwith NEA?

If BENECO becomes a "stock cooperative", how can we

be certain that the owners will not become excessively profit-
rather than servicA-oriented? What about rural electrification in
the remaining "tmprofitable" barangays and sitios needing mis-
sionary or sertice extension?

From the Office of the Presidential Adviser on Coop-
eratives, as submitted for discussions among coop leaders at the

Philippine Cooperative Center:
Should all uedit unions shiftfrom the 'fixed deposit"

system of swings pooling to that of "share capital"? (From asso-

ional to corporate structure)
Should the proposed Cooperative Central Finance System for

it insurance, liquidity pooling and management, coop central
banking, fund assistance conduit-ship, performance standardization, etc.

be implemented through facilities of the government-owned Land Bank

of the Philippines? Will this not compete with expressed roles of
Bangko Kooperatiba ng Pilipinas (formerly Metro South Coop Bank),
Philippine Federation of Credit Cooperatives, and NATCCO Centrall
Finance Facilities?

Must the Standard Chart of Accounts be recommended,
or enforced. for adoption by
credit cooperatives? Same with the forthcoming Performance
Stan dards? (Attn: CDA/.

From the ICA Model Coop Housing, especially Sweden

Form (highest form?), the scheme newly adopted by PFCCO,
NATCCO, SLU-SVP, and the proposed NORPHIL Development
& Housing Cooperative:

In order to be economically strong the housing coopera'
tive - not the members - should be the owner of all property in-
cluding land and buildings.

To be part-owner means that the member owns a part of
the whole cooperative and has the right to use the house for ever,

if she/he owned it.
Because the housing operations of cooperatives in the

Philippines are organized not really as housing cooperatives of
the highestform, there might be some dfficulties next time when
another group of people wants to be assisted by a cooperative
with a housing project.

From some members, BBCCC, as overheard:

Awanen koma ti (remove the rule on) co-makers.
Remove existing loan ceilings for as long as member has

capacity to pay and with stfficient collaterals.- - 
Theie, my fellow ciperators and friends of the Coop Move-

ment are only a few of so many disturbing issues and concerns coops
and their leaders and members face today. Join us in the exercise. Thes-q

(Continued on page I 2)

From the Managerrs Desk
AMADO JESUS F. CENDANA

Our last quarter of the year has been traditionally
marked as our Capital Build Up period. For the past two
years, our membership has positively supported our Capital
Build Up (CBU) Drive. The good response to this program
exhibited by our membership only reveals their continuous
desire to pursue the growth of their own respective hxed de-
posits. As of end of August, 2002, our members' equity has
grown to more than P29l million (P291,376,732.00). Let
us challenge ourselves this time to hit the P300 million mark
by the end of this year. Can we generate the P9 million dif-
ference to attain our end-year target? Definitely yes if we
give our Drive the same support we have been giving it in
the past. Therefor we ask you to participate again in this pro-
gram and let us make it successful once more.

The month of October is a very significant month
for BBCCC. For one thing it was in October (to be exact Oc-
tober I l, 1958) when our credit union was born. Forty-four
years ago fifteen (15) school teachers headed by Atty. Alex-
ander Brillantes (BBCCC Founder) decided to associate
themselves together and formed a credit union. Two months
later on December 23, 1958 it was registered a: the Baguio
Teachers Credit Union, Inc. that credit unionis now our BA-
GUIO.BENGUET COMMUNITY CREDT? COOPERA-
TIVE with more than 13, 500 strong members. Those fifteen
members started pooling their money together amounting to
around P300.00 to start their operations. What they began
mobilized others to follow and the rest is history. T'oday we
have more than P29l M (as of August) representing our
members' fixed deposits. That little cooperative "seed"
which our teacher-pioneers planted four decades ago has
grown into a big healthy "tree" bearing all those "fruits" our
present membership is presently enjoying. Let us continue
caring for it as we call and invite still others in the commu-
nity to join us so they may share as well in the benefits that
can be derived from such a movement.

Also October is still a special month for us because
Cooperative Month falls within it (October 16 - November
l5). The month provides us the opportunity to ponder on the
many benefits and gifts the cooperative movement extends to
us. But as we appreciate such merits, we are as well called
upon to spread the coop concept around. If cooperativism is
good, let that goodness be known to others. If your credit
union is good, invite the people around you to share with that
goodness.

On SUNDAY, November 10,2002, we willbe hav-
ing our yearly FAMILY DAY Celebration at the former SLU
Boys High School Gym. We invite everyone from the oldest
grandfather and grandmother to the youngest baby in the
family to come and fun. Lots of prizes again await us as our
families enjoy those games lined for everyone.

Join us in the family fun of contests and games,
which can be participated in by every member of the family.
Lots of prizes await all winners and goodies_ a jlenty for
all who attend.



PLENARY POLICIES OF
THE COOPERATIVE

Atty, Bernard D. Padang

Member: BOD, and Legal Committee, and Education Commi.

The Baguio-Benguet Community Credit Cooperative
is a juridical entity with rights, powers, and responsibilities by
law to protect and ingratiates itself, to advance in accordance
with its vision-mission, and to accomplish its set goals or spe-

cific objectives. And by provisions of the existing cooperative
law (R.A. No. 6938) and the vastness of the Cooperative's ex-
periences, it always acts not only for a meaningful existence
but also for its undeterred material development.

So long as it is not contrary to law, morals, good cus-
tom, public policy, and public order, the Cooperative is without
restraint to pursue whatever it decides or even destroys accord-
ingly but always for the better.

The Articles of Cooperation and By-laws of the Coop-
erative are designed precisely for the Cooperative's self-
realization in full and to maximize advantages or opportunities
as well as forestall abuses of any sort. That is why these gov-
erning Articles and By-laws may be amended or revised out-
rightly at will by the members as the need sometimes easily
arises.

Like the mass based principle of the Philippine Con-
stitution, sovereignty in the Cooperative resides in the general
membership. The Cooperative hopes to see, as it'always en-
courages, greater participations of its members during the per-
ennial general assembly.

The officers of the Cooperative from the BOD down
to the various committees are only the agents of, and are subor-
dinated to, the Coop members. Thus, these officers are bound
to make decisions and apply policies to protect, to relate pri-
marily with, and in service to, their principals who are no other
than the majority at least of the Coop's members.

The need to cultivate trust and emasculate mutual aid
among the officers, employees, and members of the Coopera-
tive naturally remain within reach. But where there is an omis-
sion or a violation has been committed and one is faulted for
sure after due process, the Cooperative will not hesitate to let
the axe fall hard where it should with a thud.

Good deeds, works, and accomplishments especially
the extraordinary ones are definitely worth the stars. The Coop-
erative will always be keen to recognize or provide incentives
in some ways forthose deserving. Yes, we reap the fruits of out
labor and may the deserving tribe in our midst multiply a hun-
dredfold!

Cooperativism is an art of doing both business and

service and establishing a community unified even in diversity.
And since it stands likewise as an economic endeavor, the Co-
operative must earn first to give better returns of investment
and services. But the utmost cooperation of all the Coop mem-

bers is truly indispensable.
For the greater glory of God, of cooperativism, and of

society as a whole, our Cooperative is down-to-earth enough as

its competes in this corporate world if not to outdo legitimately
and outlive the rest. lt is not a matter of come what may but
what will surely be for the Cooperative. Let it be!

THE BBCCC COOPSERVER
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TESTIMONIAL - ORIENTATION
FOR BBCCC SCHOLARS HELD

Forty-nine (49) BBCCC scholars and parents/guardians
met with the Board of Directors, Management, and the Scholar-
ship Committee component of the Education Committee of
BBCCC on Saturday, August 3, 2002, at the BBCCC Hall for
testimonial -orientation.

The moming program started with an invocation by Ms.
Ofelia Padlan, the Guidance Counselor of the Baguio City Na-
tional High School (BCNHS) and a member of the Scholarship
Committee. The singing of the Pambansang Awit was led by Ms.
Melba Timbreza, the BBCCC staff in-charge of the scholars. Dir.
Amparo Rimas, BBCCC Vice-Chair/Vice-President and Educa-
tion Committee Chairperson, welcomed the participants, guests

and the BBCCC family present. In her opening remarks, she con-
gratulated the new scholars as well as their parents. She inspired
the scholars to excel not only in their academics but also in their
behavior not only in school, at home, and in the community. She
appealed to the parents to guide and help their children by pro-
viding the good example to them.

The orientation/information regarding the BBCCC
Scholarship Program followed and was given by Dr. Mario Val-
dez, the Scholarship Committee Component Head. In his inspira-
tional message, Atty. Renato Fernandez, BBCCC Chair/President
started by recalling his boyhood studies and how his sacrifices
paid offwhen he graduated in college and is now a lawyer and a

cooperative leader. In his message, he advised the scholars to
have a strong determination, unfading interest and patience in
order to achieve an education which is a vital asset to any person,
he be a businessman, Iawyer, housewife, etc. Dir. Gregorio An-
dal also shared his thoughts to the group. He advised the young
scholars to try their best always so that they will be successful in
all they do. One of the 4th scholars Rachelle Ann Coguia, who
was elected as the BBCCC Scholars' President for school-year
2002-2003 later in the morning during the organizational meet-
ing, gave a testimony or witnessing on how BBCCC had helped
her so far with the scholarship program. A representative from
the parents thanked BBCCC for helping the parents in guiding
the scholars to have a well-rounded personality, and not just fi-
nancing their schooling.

An open forum and merienda preceded the organiza-
tional meeting of the scholars (The list of officers elected was
published in the previous issue-Volume 4, Issue 2 of the
cooPSERVER).

In her closing remarks, Mrs, Nancy Gazmen, Values
and Guidance Education Supervisor of DEP-ED, Division Office
of Baguio City and member of the BBCCC Scholarship Commit-
tee, extolled the scholars for their efforts academically, but ad-
vised them to also take into consideration including in them-
selves values which will strengthen their character as a person.
Towards the culmination of the program, the BBCCC Manager,
Mr. Amado Jesus Cendafia introduced a distinguished visitor in
the person of Mr. Ranjith Hertiarachchi, CEO, of the Asian Con-
federation of Credit Cooperatives (ACCU).
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FUERTE JOINS CUP AND
PFWC IN STUDY MISSION

ABROAD

Last September 16 to2l,2002,Director Emy C.
Fuerte in her capacity as Vice President of the Cooperative
Union of the Philippines joined the Phil. Federation of
Women in Cooperatives to a one week study mission to
visit cooperatives in Malaysia and Singapore. The group
of 27 coop leaders from different parts ofthe country had
the chance to interact and learn with the leaders of five
coops in Malaysia and six coops in Singapore. The delega-
tion even stayed at the Cooperative College of Malaysia, a
college which offers short term courses in cooperative
management, including Bachelor degree on cooperatives
as well as a doctorate degree via distance learning. Also
visited were the cooperatives' Apex organization the
ANGKASA and the Cooperative Union of Malaysia; the
National Land Finance Cooperative Society which is en-
gaged in providing land for agriculture and housing for its
members; and a cooperative for the physically impaired
which provides complete rehabilitation facilities to chil-
dren, its members and general public.

In Singapore, they were awed by the vastness of
the operation of only 74 primary cooperatives with 1.3

million members under one umbrella organization, the
Singapore National Cooperative Federation Ltd. (SNCF).
The SNCF has four major divisions, namely: Labor under
the National Trade union Cooperative with l0 coops;
Credit with 35 coops; Services with l4 coops and School/
Campus coops with 15. The group visited one coop under
each class, namely the Development of Economy for
Women, a credit cooperative of women, the Fair Price
chain of supermarkets, a coop drug store under labor, a
Child Care Center under Services and an Industrial Coop-
erative Society (ISCOS), a cooperative of released prison-
ers that produces bags, shoes, and lot ofother services.

The success of these cooperatives can be attrib-
uted to their single vision of purpose which all agree at the
beginning of the year. An example is adopting a slogan

like "Coop a Place for the People" or "Cooperatives: A
Better Life". Another factor is the strong support they re-
ceive from their government. Coops are not exempted
from paying taxes, but the taxes collected from them are

ploughed back to the coops in the form of assistance. Con-
tinuous education and training is a must specially to their
coop leaders in order to meet emerging and relevant mem-
bers and non-members needs because the non-members
can avail of their services; and the synergy in the coop
mover-t'lent within their country as well as internationally.

ASIAN CREDIT UNION
FORUM 2OO2

Eleven officers of BBCCC attended the 12th nnnuuli
Asian Credit Union Forum in Bangkok, Thailand on Septem-1

ber 19-21, 2002. They were Chairman Atong Fernandez,l
General Manager Jess Cendaffa, Vice Chair Ampy Rimas,l
Board of Directors Oca Adversalo and Greg Andal, Legal
Committee Chair Nelson Gayo, Audit and Inventory Com-l
mittee Chair Lolit Genove, Credit Committee Members Bhel]
Ronquillo and Auring Ambanloc, Secretary to the Boardl
Marlyn Wankey, and Youth Comm. Member Mich Cariffo.

Hosted by the Federation of Savings and Credit Co-l
operatives of Thailand Ltd. (FSCT) and the Credit Union
League of Thailand Ltd. (CULT), and organizedby the As-
sociation of Asian Confederation of Credit Unions (ACCU),1
this year's forum had for its theme "Positioning CreOit Unl]
ions in the Changing Landscape".

The opening program was attended by no less than
His Excellency Pitak Intrawiffyanantr, Deputy Prime Minis-
ter of Thailand and Honorable Prapat Panyachatraksa,

uty Minister, Ministry of Agriculture and Cooperatives
Thailand. Mr. Jim Woo Park, ACCU President, gave

welcome address.
The forum was concerned with the need for Asi

Credit Unions to respond to the challenges brought about by
changes in the market environment. The general topics dis-
cussed during the sessions were: "Positioning Credit Uni
in the Marketplace" and "Marketing Strategies for Competi-
tive Positioning of Credit Unions" in fact our very own J

Cendaffa, BBCCC General Manager, presented as one of
resource speakers, a paper entitled "lssues in Positionin
Credit Unions in the marketplace (Viability, Efficiency, Pro-
fessionalism, Governance)". He said that although credit un-
ions are facing a lot of challenges today from competi
o'our unique advantage of being an association of individual
working together and helping one another imbued with
values of love, respect, self discipline and cooperation
us the strength to outdo the other keyplayers in the ma

place and ultimately win the game."
On September 19, 2002, the day before the

opening of the forum, the delegates representing l9 countri
were afforded the chance to visit different credit unions i

Thailand in the morning. Irr the Afternoon, they had sigh
seeing along the countryside, and in the evening, a ni
shopping at the Suan-Lum Night Bazaar.

Indeed, attending the forum was a great opportuni
for exposure to the world of credit uttion!

Director Greg Andal shares what he has lea

(Continued on page I 2
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o amount of money can ever pay the knowledge I

got, the wonderful experience I had and the hospitality shown in
the ACCU Forum. The theme was "Positioning Credit Unions in
the Changing Landscape;'participated by delegates from l9 differ-
ent countries, held on September 19-21.2002 in Bangkok, Thai-
land, also known as the "Land of Smiles"

I've learned that in this rapidly changing world, credit

.unions todAy face a lot of challenges and have to manage a lot of
changes. Product development for credit cooperatives in the form
of innovation, diversification and change management was highly
emphasized. Arpioduct that w6uld really meet the real needs of
mEmbers and customers. Credit unions need to ensure that their
products are carefully developed to meet the needs at world class

standards and at the same time support the survival, sustainability,
and identity of credit unions most especially now that we are in the
era of Information Technology.

A credit union is born out of human need,

Grows as it serves people.
Endures as long as it is useful and wanted.
To some, a credit union is just a good business,

To others it is more,
An institution through which relation between its

member s - savers qnd borrowers
Are placed upon a humqne basis -
SERVICE, NOT PROFIT,
It is q business with a special purpose a business

with a heart.

These are the words that truly opened my eyes on what a

credit union is. Fredric William Swierczek one of the resource
speaker asked if at what point does a credit union move away from
a position where it benefits from a foundation of people sharing a
common bond? When does it just become like one of all other fi-
nancial service provider competing for market share, paying only
lip service to the concept of "membership?" He said that a credit
union must be supported by a tight and a proven bond. Trust be-

tween members should be felt. Its service focus must be on help-
ing members get the most from their credit union. Service is defi-
nitely the key to retaining members. There should be a high mem-
ber satisfaction.

According to Mr. Andrew So, l't president of ACCU, the
overall aim is to build a credit union that is relevant, unique and
nimble with the following values: caring for people, moral integ-
rity. trust between members, cooperation, financial prudence and

social responsibility. Given the nature of a credit union as both
depository for savings and a place of borrowing, it is a social insti-

ution. And like most institutions, it rocks on a surging sea of
hange, that the rate and degree of social, economical and politi-
al changes are greatest today with the explosion of knowledge
nd technology. The call for basic human values such as hon-
sty, integrity, love and peace has once again been echoing as

eople are increasingly concerned about and affected by grow-
ng social problem, dishonesty and lack ofrespect for each other
n the world around them. He explained further that human val-
es are going to play a greater role in the determination of the
olicies of institutions. The credit union movement must surely
e aware of this. For even if credit union organizations choose
o ignore the changing landscape, the change will not ignore
hem.

VALUES IN ACTION FOR
ASIAN CREDIT UNIONS

(Marilyn B. Wangkey - BBCCC Secretary)
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BBCCC Officerc Attend . . .

(Continued from page I 0)

from the forum:
"We were 1l officers from BBCCC that participat

the ASIAN Credit Union Forum on 'Positioning Credit Unic
the Changing Landscape' at Chaophya Park Hotel, Banl
Thailand. September 19, 2002 the delegates were grolpe,
cording to I.D. colors. G.M. Jess Cendana and myselfioiner
participated at the'exposure on a community type of Credit I-

located at Potburi, Southern Province of Bangkok, heade
Chairman of the Board Mr. Pranum Sueb-am.

Starting with 32 initial members in 1982, there are
4,493 members: 2,182 regular members and 2,31 I afTiliate r

bers. To date, it is one of the top ten Credit Unions in Tha
with a share capital of $.01 million, Their top priority caser

l) Investment - $0.15 million; 2) Release BAD Dept - $0.1
lion; 3) Family expense - 50.34 million; 4) Buy vehicle - I

million and; 5) Housing improvement - $0.07 million.
From their total assets: l) Tirne Deposit - $1.3 millic

Share Capital - $0.7 million and; 3) Outstanding Loan - $l.8
lion.

Their Membership is classified according to sa\,

Savings Mobilization Services offer with corresponding ra
interests per annum: l) Regular Saving -3%;2) Special Sav
5%;3) Golden Saving - 6Yo and;4) Diamond Saving '- 1yo.

Mr. Pranum described this community based coc
'Best of the Best', for it awards 7% dividend from their net

plus for all regular members."
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NORTHWAY Computers
l2 Rimando Rd., 2/F Nenita Bldg., B.C.

Tel Nos. 443-3041; 3OO-4428 ,

NADUMA
ENTERPRISES

#r 35 Liwanag Brgy.
Loakan Road, Baguio City

R.G. BALINGIT
HOME FURNISHING

Abanao St., B.C.Tel. #s 3O4-4176/442-971 5

Positioning . . .
(Continuedfrom page 9)

strength in numbers. A membership penetration in the
Asian region of around .40%o only shows that we have not
yet marketed successfully well enough the credit union
advantage in our respective areas. While we see continu-
ous growth in our CU membership yearly (2001 data - I 0,
570,827), our latest figure is but a minute fraction vis-ir-
vis the number of our Asian population today. There are

900 million poor right here in Asia whom we have yet to
reach and penetrate. The question we should ask ourselves
is not how big have we become but on how many more
shall we invite to come. We, as credit union leaders,
should sit down and craft aggressive growth strategies be-
fore our competitors lure our potential customers to their
fold. The option lefl for us is to grow or we go out of busi-
ness.

cuLRoc. . .

(Continuedfrom page 6)

exhibited Taiwanese at its best.

This joint program between ACCU and the supporting cor

tries (like Taiwan, Korea and others) will continue. Other Asian na

are encouraged to join for in the end, this cross-cultural activity wi
always prove to a great learning experience. lndeed, credit unions
bring people together.

n-
lons

Taking sides. . .

(Continuedfrom page 7)

are points to ponder, ventilate, and pass upon. Visualize,
take sides, and help shape, and etch the benchmark, ofthe
cooperatives of the future.


